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• Algoma Steel (est. 1902) is a major Canadian steel producer and the 
largest employer in Sault Ste. Marie, with ~2,700 unionized workers 
across USW Locals 2251 & 2724

• In 2008, OHCOW hosted an intake clinic which identified significant 
occupational disease concerns, with elevated cancer rates and over 
1,100 claims filed by workers

• The cluster investigation (revamped in 2022) focuses on reviewing 
previously denied claims using updated evidence, legislation, and 
interdisciplinary assessment

• Ongoing work includes conducting individual file reviews, exposure 
tracking, supporting affected workers/retirees, reviewing the 
Glioblastoma mini cluster, and documenting work histories to 
strengthen future health and claims outcomes



Observed Diagnoses  

Pulmonary 
Fibrosis COPD Asthma

Lung Cancer Pancreatic 
Cancer

Colorectal 
Cancer

Kidney Cancer Bladder 
Cancer

Esophageal 
Cancer

Prostate 
Cancer

Glioblastoma 
Multiforme

Non-Hodgkin's 
Lymphoma



OHCOW Engagement with 
USW Local 2724 – July 2025

• In July 2025, USW Local 2724 requested OHCOW’s 
support to discuss services available to workers 
affected by the Algoma Steel layoffs.

• OHCOW staff met with the USW Local 2724 executive 
team and prepared a letter that was mailed to more 
than 500 workers.

• In August 2025, Jessica attended USW Local 2724’s 
General Membership Meeting in Sault Ste. Marie, 
connected with Labour Council members and the 
SOAR chapter to share information about the initiative 
and raise community awareness.
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EAF Transition & Layoffs

• In December 2025, Algoma Steel announced the closure 
of blast furnace and coke-making operations, 
transitioning to Electric Arc Furnace steelmaking instead.

• As per the company, the U.S. tariffs imposed in 
2025 significantly expedited the transition, which was 
previously anticipated to take place in 2027.

• As of March 2026, approximately 1,000 layoff notices were 
issued by Algoma Steel.



W H Y  D O C U M E N T A T I O N  M A T T E R S

Diagnosis's come decades after exposure

01 The latency gap

Many occupational 
cancers and lung diseases 
diagnoses occur 15–40 
years after first exposure. 
By then the plant may be 
closed, the process 
changed or  the worker may 
be deceased

02 Memory Gaps

A claim decided in 2045 
rests on what someone 
wrote down in 2026. 

03 Nobody else is 
keeping it

Employer monitoring 
records are partial, task-
based and not built to 
follow an individual worker 
across jobs, sites, and 
across multiple employers.
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Work History Initiative

Request Received

Worker requests work and 
exposure history interview 
via Microsoft Forms page 
or USW Locals 2251/2724

Supporting workers and retirees impacted by layoffs by providing a valuable record of work and exposure histories for 
personal use and future health considerations.
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Intake Process & 
Completed Q’naire

File is created/updated, 
intake process completed 
and Q’naire (employment 
history) is sent to the 
worker to be completed

Request Received

Worker requests work and 
exposure history interview 
via Microsoft Forms page 
or USW Locals 2251/2724

Interview Scheduling 
& Support

Once the Q’naire has 
been completed, an 
interview is scheduled 
with an Occupational 
Hygienist

Interview & Final Report

After the interview, a 
report detailing work and 
exposure history is 
prepared and sent to the 
worker by mail/email

Supporting workers and retirees impacted by layoffs by providing a valuable record of work and exposure histories for 
personal use and future health considerations.



What a complete work history contains

Agent

Product or chemical name, trade 
name, form (dust, mist, fume, 
vapour), and the SDS if you can get 
it.

Task & process

What the worker was doing, the 
equipment involved, and what 
changed when the process 
changed.

Time

Dates, shift length, frequency and 
duration of the task — not just 
"worked there 12 years".

Controls & PPE

Ventilation present or absent, 
respirator type, fit-testing, and 
when controls failed.

Conditions

Confined space, enclosure, 
temperature, visible dust or haze, 
odours, spills and upsets.

Who else

Co-workers exposed at the same 
time — they corroborate each 
other's claims later.



Worker Exposure History Report Template
Table 1: Summary of 
Entire Work History 

(from school to present)

Table 2: Summary Jobs, 
Exposure Tasks and 
Exposure Modifiers

Key Job Duties

Task Exposure Profile 
(Task | Agent | 

Frequency) 

Exposure Modifiers 
(n=14)

Controls (RPE, Skin, 
Ventilation)

Tools and Equipment, 
Materials

Exposure duration, 
Frequency, Extended 

work

Proximity to source, 
route of exposure

Level of confinement, 
size of work area, Major 

changes to tasks, 
Medical Survaillance

Table 3: Process 
Information

Process Description 
(Source | Emission)

Relevance for worker’s 
exposure



Main Elements of the Exposure 
History Report

• From the worker
• Job descriptions (key tasks and exposure modifiers)

• Process Descriptions (key sources of emissions)

• What about exposure agents?
• Anticipated exposures from process and job

• Using credible and readily available literature for the iron and steel 
industry (EPA, Health Canada and Algoma Steel)



Work History Stats

54
Total workers



Linking REDCap to CHR

Support affected 
workers with future 

WSIB claims

Create a SQL database 
of jobs, tasks and 

exposure modifiers

Use database to fill in 
gaps in exposure 

histories for 
current/future Algoma 

claims.

Use data collection (RED 
Cap) and cloud storage 

as model for other 
projects.



Key Takeaways

Documenting work and exposure history today

supports future health and claim reviews.

Preserve the details Capture workers’ knowledge before memories fade or 
jobs and processes change.

Record the exposure Document tasks, agents and dates, including frequency, 
duration, controls and PPE.

Keep a lasting record A personal work history helps inform future assessments 
and supports claim reviews when illness appears years 
later.

Across industries This approach can be used across other workplaces and 
industries to document work and exposure histories.



Thank you!
Questions?

Derrick Chung
DChung@ohcow.on.ca

Jessica Montgomery
jmontgomery@ohcow.on.ca 

mailto:DChung@ohcow.on.ca
mailto:jmontgomery@ohcow.on.ca
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