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Elevating Workplace Psychological Health and Safety

Assessing Job-based Psychological Risk

Next Steps for a psychologically safe workplace
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TODAY’S SESSION



Session Resources
www.pshsa.ca/psychological

• Workplace Psychological Health and Safety: A guide to 
support worker-well-being

• PSHSA PHS Program Framework

• PSHSA PHS Program Checklist
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INVESTING IN OUR PEOPLE 
Rebuilding our teams

Our staff 

are burnt 

out

I’m being asked 

to do too much

It’s fine… 

until it’s 

not
Our people 

are 

languishing

How do I 

support 

my staff?
The staff we 

hire don’t 

stay
So many staff are 

off on stress leave

We can’t hire enough 

staff to support our 

clients



ELEVATING PSYCHOLOGICAL 
HEALTH AND SAFETY

A program to support worker well-being
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SUPPORTING 
WORKER 

WELLBEING

A PREVENTION-
BASED APPROACH



EXPLORING PSYCHOLOGICAL 
HEALTH & SAFETY TOOLS AND 
RESOURCES

• Program Checklist

• Program Guide
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• Links directly to the PSHSA 
Program Framework

• Statements supported by suggested 
actions to guide workplaces

• Resources to support suggested 
actions located in the Program 
Guide

PHS PROGRAM CHECKLIST
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• Complete an organizational assessment of 
psychosocial factors

• Communicate results of the assessment to all 
workplace parties

• Take action to mitigate immediate impact to 
worker psychological health due to 
psychosocial factors of concern 

• Create an action plan to support continual 
improvement of workplace psychological 
climate

SUPPORTING ACTIONS

An organizational assessment is completed to 
identify current state with respect to the 
CSAZ1003 Psychosocial factors

PROGRAM STATEMENT
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PHS PROGRAM CHECKLIST
Hazard Recognition and Control
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• Identify demands for all jobs across the 
organization by completing a job demands 
description for each with respect to physical, 
cognitive, and psychological demands

• Include organizational and job-specific 
psychological factors in the JHSC monthly 
checklist

• Ensure that opportunities are provided for JHSC 
members to speak with workers about 
psychological health and safety concerns during 
monthly inspections

SUPPORTING ACTIONS

Job demands (physical, cognitive, and 
psychological) are identified for all jobs in the 
organization.

Joint Health and Safety Committee monthly 
inspections include organizational and job-
specific factors that may impact worker 
psychological health.

PROGRAM STATEMENT
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PHS PROGRAM CHECKLIST
Hazard Recognition and Control



Provides information, guidance and innovative 
tools and resources to help organizations 
improve psychological health and safety in the 
workplace

• Tactical approach to psychological health and 
safety

• Easy to navigate

• Begins with a needs assessment

• Links existing public resources to workplace 
need

• Promotes continual improvement in each 
program area

PHS PROGRAM GUIDE



PREVENTING 
PSYCHOLOGICAL HARM

Recognizing and assessing organizational and job 
factors impacting worker wellbeing
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ORGANIZATIONAL FACTORS

15 Psychosocial Factors

13 
Factors

Organizational

Culture Psychological 
and Social 

Support

Clear 
Leadership & 
Expectations

Civility and 
Respect

Psychological 
Demands

Growth & 
Development

Recognition & 
Reward

Involvement 
& Influence

Workload 
Management

Engagement

Balance

Psychological 
Protection

Protection of 
Physical 
Safety

Self Care
Moral 

Distress

+ 2 
Healthcare
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Stress AssessGuardingMinds@Work
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ORGANIZATIONAL ASSESSMENT
Tools to assess organizational psychosocial factors

https://stressassess.ca/
https://www.guardingmindsatwork.ca/
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Assesses factors unique to the job that impact a worker’s 
psychological response

A solution is required at the job-level to address a specific concern
Readiness for an organizational assessment is not supported
To meet other identified organizational need

When specific jobs are identified as a concern (absenteeism, injury 
rates, chronic mental stress or traumatic mental stress) 
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JOB-BASED PSYCHOLOGICAL RISK ASSESSMENT
What is it and why would I use it?

WHAT

WHY

WHEN



May 30, 2023

Job Demands

Job Control

Job Supports
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JOB-BASED PSYCHOLOGICAL RISK
I can’t get all 

my work 

done during 

my shift 

The 

residents 

yell at 

meI’m working 

alone on 

nights

I don’t know 

what to 

prioritize

I don’t have control 

over how I get my 

work done

I’m asked to do things 

outside my scope of 

practice

There are 

never 

enough 

soaker pads

I haven’t been trained 

on how to transfer that 

resident

I can’t talk to my co-

workers about how 

I’m feeling at work

My charge 

nurse isn’t 

supportive

I can’t get all 

my work 

done during 

my shift 

I’m working 

alone on 

nights
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JOB FACTORS: Demands – Control – Supports

Cognitive Demands Autonomy Employer support

Physical and Environmental 

Demands
Working outside scope of work Supervisor support

Physical Exposures
Working outside values and 

ethics
Coworker support

Emotional Exposures

Job 
Control

Job 
Supports

Job 
Demands
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JOB FACTORS > JOB DEMANDS > COGNITIVE DEMANDS

Cognitively demanding tasks

Working time

Workload

Effort-reward imbalance

Cognitive 
Demands

RISK 

☐High

☐Moderate

☐Low

☐Very Low

☐N/A
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• Establish parameters around working on 
off-hours

• Ensure support for job-specific 
resources

• Establish productivity standards

• Ensure support for competing priorities

• Assign workload equitably and 
acknowledge employee efforts 

• Provide adequate reward and 
recognition package

• Identify cognitive demands for each role 
profile/job position in the workplace

• Create and communicate process 
documents for complex tasks

• Organize work and the work 
environment to facilitate cognitive 
processing

• Support flexible work arrangements

• Provide support for shift work

• Encourage use of allocated time off

21

COGNITIVE DEMANDS
SOLUTIONS TO MITIGATE RISK OF PSYCHOLOGICAL HARM



PSYCHOLOGICAL HEALTH 
AND SAFETY

A CALL TO ACTION TO SUPPORT 
WORKER WELLBEING
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Senior Leaders

Middle Leaders

Frontline Leaders

Labour Leaders
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PSYCHOLOGICAL HEALTH AND SAFETY
A leader’s role to support worker well-being
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PSYCHOLOGICAL HEALTH AND SAFETY IN MY WORKPLACE
Next Steps 

• Commit to building your 
PHS Program

• Use the checklist to 
identify need

• Identify and assess PHS 
hazards in the workplace

• Access resources and 
tools

• Get started TODAY!
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• Training

• Risk Assessments

• Policy and Procedure Development

• PHS Audits

• Program Building

• Job Demand Description Updates

• Cognitive Demand Analysis

25

SEEK SPECIALIZED CONSULTING SUPPORT



Public Services Health and Safety Association | Find Your Consultant (pshsa.ca)

PSHSA CAN HELP!

CONSULTING TRAINING RESEARCH RESOURCES 

 

   

We have the expertise 
From eLearning to 
classroom training 

Our competitive 
advantage 

We offer a range of 
formats 

Our consulting model 
allows us to accurately 

assess your 
organization’s needs 

and guide you along a 
safety continuum. 

A variety of training on 
both general and 

sector-specific health 
& safety topics 

Custom Development 
Available 

Enabling the creation 
of innovative and 

impactful programs, 
products, & solutions 

Free downloads, 
comprehensive tools, 

manuals, posters, 
training kits, DVDs, 

webinars & seminars 

 

https://www.pshsa.ca/consulting/find-a-consultant


416.250.2131

1.877.250.7444

Instagram.com/PSHSA 

YouTube.com/PSHSA

Public Services Health and Safety 

Association on LinkedIn

@PSHSAca

Connect with us:
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Thank you!

Tegan Slot, R.Kin MSc PhD CRSP 
Lead, Specialized Services 
Preferred Pronouns: she/her 

Public Services Health & Safety Association     

Mobile:  613.299.2924 

Email:    tslot@pshsa.ca 
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