pport Provider

{ Wellness Check

Update and track your personal wellness a
view your check-in history

(g‘:’i« xelF.

PeerOnCa I I @ WOFk'
[ J
PeerOnCall P ° . I1 h
Version: 10437 re! Thanks for reaching out and n r T ‘ r ‘
ting with me. | have been a police
Ir for along time and am happy to help rOV I d I g e ta I ea I t
offices. How long have you been on the

Supporting the mental
health of Canada's public

5 [ ]
= Thanks Axel! Only been a cop for a year but
safety community. my uncle was an officer with the force and |
knew | wanted to join. Having a hard time with

Connected on January 23, 2023

To get started use your access code given my supervisor; any advice?
to you by your employer or click here to

request a code. at do | call you? This anonymous thing h a n
Enter your access code
anonymous- worried about fallout :(. How
Get Started

about you call me Nick!
By signing in, you agree to our Terms of Service and Privacy
Policy

V4 McMaster

University
CIPSRT | ICRTSP

o

I'm Well

Save My Temperature

Current Temperature

Based on what PeerOnCall has s
from you, you seem tobe ina g0

state of mind.

s good Nick! Well what is the issue with

Previous Temperatures

fm Wl Injured fen Well InCrisis
/31 23,2023 Jan 23,2023 Jan 23,2023 Jan 23,2023
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Background

* High rates of post traumatic stress injury and mental health issues in
the public satety community

* Many barriers to seeking support (stigma, access to skilled provider)

*Image used with permission from: https://www.dansungallery.com



https://www.dansungallery.com/

Rationale and Goals

* Peer Support as a valuable first line response
* Apps reduce barriers to seeking help —expand reach

* Goals
* Promote high quality information and support when and where

needed

* Ensure private, secure connection to peer support

* Enable systematic evaluation of peer support (implementation &
impact)

(5:2 PeerOnCa” {:2 PeerO nCa|| App-based peer support designed by and
: SU for the Canadian Public Safety community

ort




App Development Process (2019- 2022)

* Provincial co-design project (Moll - CIHR Catalyst grant 2019)

« Stakeholder interviews & focus groups across 5 sectors (61+ PSP)

* National Project (partnership with CIPSRT, DRDC, RCMP, McMaster)
* Design sprint week at MARS Discovery district (Jan 2020)

* Beta testing across 3 provinces (summer 2021) -4 week trial with 93
users




Design Principles

* Privacy/Security

* Easy to use

» Contextually relevant

* Peer Wisdom + Evidence

* Trauma-informed
* Reduced cognitive load
» Safe - Avoid triggers
* Trustworthy/transparent
e Choice (who/how to access)
* Strengths based




Two Connected Apps
N )

&

PeerOnCall

Version: 10.4.37

=)

PeerOnCall
Support

Supporting the mental
health of Canada's public
safety community.

A
v

To get started use your access code given
to you by your employer or click here to

Supporting the mental
request a code.

health of Canada's public

safety community.
Enter your access code

By signing in, you agree to our Terms of Service and Privacy
Policy

\’ McMaster

University
Qﬁ'hcnsp

McMaster

University @

CIPSRT | ICRTSP



’.2 P O C " App-based peer support designed by and
o eer n a for the Canadian Public Safety community

App features Frontline support in the

palm of your hand
Tools for Frontline Public Safety Personnel

Anonymous access via text or phone to
trained peer supporters, matched based
on user preferences Q8 to o el

resources, track your
wellness, and build an
action plan for change

Get information about the
app, explore FAQ, set
notifications, adjust your
profile

Access to peer wisdom videos, articles,
and lists of local support services

Personalized, private wellness tools,
ihClUding a We"neSS Iog, and opportunity Browse for tips to cope Connect privately to a Set and maintain mental

z articles and peer wisdom peer of your choice via wellness goals, and track
videos on a range of topics phone or text, explore your progress through use
to set goals or action plans for change phione or text, explo oIk o
explore resources, and
upload photos to your
wellness toolbox




Home Page

Open Tutoria
Give feedbac
Get support (
Wellness log

<

ive/Q&A chat)

Welcome

You can choose how to use this app to meet
your personal needs. Explore options for
getting support, tracking your wellness and
taking action for change.

Open Tutorial

[ Give Feedback }

Get Support

How are you
today?

Connect with peer Q&A

Wellness Log

+

Reacting

*® B ©0 ©

Explore Support Goals Settings




Q&A Chatbot

€ Checkin B € Checkin _ . .
Series of questions to filter

Welcome! Let’s find info, tools and resources to Welcome! Let's find info, tools and resources to .
meet your needs. meet your needs. content:

°
Hi! Just Checking in... How are you Hi! Just Checking in... How are you S | ce p
doing? : doing? hd N um b/em pty

Me Ve * Short fuse

* Hopeless/helpless
Sorry to hear that things aren't Sorry to hear that things aren't

I
great right now. Your work is great right now. Your work is * Ca Nn't fOCUS
important, but not easy. You are important, but not easy. You are o R | . h .
not alone. Let me know how you not alone. Let me know how you elationsni pS

are feeling below and | can make are feeling below and | can make

some suggestions some suggestions . . )
After reviewing, option to

 Create an action plan

This is pretty common among first ° Con nect to peer SuU pport

responders, but can be a sign that
you need some help. Here are
some ideas!

Article ratings

Work to Home
4 Sleep Disturbances

Please choose a response: Please choose a response:

[ Sleep ] [ Numb/Empty ] [ Short Fuse ] [ L Create an action plan J [ Wellness Check




Explore

"Tips to Cope”

Articles & Videos

Local resources & content

Search Topics:

Are you OK?
Getting help

Bad call

Work to Home
Resilience

New Recruits
Helping a Colleague

Explore

Browse, search and explore articles and other
helpful content for your personal well being

Filters

Down

Browsing Down

Dovt;1 L Y |
Get Maving and Get Down
Outside Re-think & Re-frame j

Local Resources

McMaster Employee

Access o
McMaster HR

Recently Viewed

> 2 2




Goals

9:42

Goals

Setting goals helps align your focus and helps W ~Aasle | Goals
promote a sense of accomplishment and Set a New Goal : X

Set goals to improve moving forward. Set and view them here. [i‘ ) § _I"_ . " your |

forward Set

your health and well- B | [ Achievements
ooseatoplc:
being, along with a i

Getting Help

. I . 1 3 O d Talk with supervisor about strategies to
t' | I |e | n e = ays . manage work Talk with supervisor about strategies to manage
work
Due in 5 days Complete

Choose from a list or
Set your own goals When would you like to achieve this goal?
for change. Earn oo
badges to track your ®

Achievements

Track your progress in the app over time
progress.
a @ \
\ \ S \ lE [ .\ [ AWY ) [ ==\
A ¢ B o0 ¢ * B © g a @ B 6 o

Home Explore Support Goals Settings Home Explore Support Goals Settings




ﬁ Wellness Check x Wellness Toolbox

Customize your own personal,

Rate and monitor your private wellness kit. Keep your

i G R < Weliness Check most positive, grounding memories
Slldlng We"neSS Scale’ Update and track your personal wellness and :

Patterns of orange and red B view your check-in history in one place for easy access. Add
are cues to reach out for . photos of loved ones, pets, or any
support. ' other images that bring you

‘ happiness.

Wellness Toolbox oelete ai

Create your toolbox, keep your most positive,
. grounding memories in one place to easily
access wherever you are

I'm Well In Crisis

[ Save My State ] +

Current State

: . Toolbox Storage

Based on what you are telling me, it "

sounds like you are struggling and 0.81% 4.05 MB/500 MB
may need some support. Click here

to access CIPSRT Resources

Previous States

A @ B 0 o

Home Explore Support Goals Settings




onnecting to Peer Support

Support & < Peer Support B < Peer Support 8l < Peer Support

Find the support you need here.

« Browse for existing and new connections Find a good peer supporter fit. Who would you like to connect
« Respond to the Q&A chat . " Choose one or more of the ] with?
« View resource list following. Or select ‘next’ if you

« Sign up for an info seminar have no preferences. Connect with
o Is this a crisis or emergency where you need Prof Sandra M

immediate help? o View Biography
r

Is this a crisis or Female,
Connect with Peers emergency where you Language

need immediate help? English Speaking,

Connect With peer Connect with .
For example are you in danger of hurting Research Coordinator

Find and speak with the yourself or others? Marilyn Swinton
right support person.

View Biography
Connect

Connect with
' Hi! Just Checking in... How are Research Assistant
(S i ;
you doing? Jessica Sun

Good ] [ Ok ] [ Not Great ] [ Awful ] View Biography

Connect

Connect

Your answers will always remain anonymous and will )
) . . Connect with
not be shared with anyone including your co-

/ﬁ‘ 9 . @ * workers or workplace. Navi Goraya

Home Explore Support Goals Settings View Biography

o




f::) Peeronca" App-based peer support designed by and

Support for the Canadian Public Safety community

Supporting your peers, one
connection at a time

Masked peer connections
helps maintain the privacy

of those in need Connect with peers using

< ME9375AF040D5C8A2 [ | talk or text

ion made Dec 7, 2022 @ 2:45 PM

sounds like a difficult time right now.

What kind of support do you need?

Set your visibility to your
peer network, change your
password, and provide
feedback on the
PeerOnCall Support app

Maintain your peer network;
call, chat, request feedback,
book follow-ups, and file
reports

Useful tips, tools, and
resources that peer
supporters may find helpful

Tools for Peer Support

Providers

Personal profile & Availability
| i, e
bio indicators

Opportunity to
Tools tfisrl?anage S block/ unblock

app users

Post-call g Access to
reporting resources




Implementation Research

 Hybrid implementation-effectiveness study design across multiple case study
sites

* Purposive sample of 6-8 case study organizations (diversity in size, location,
sector)

* Six-month implementation trial in each organization

* Research questions:
« How do employees utilize the peer support app? (reach, adoption, patterns of app use)

« What shapes patterns of app use in an organization (e.g., organizational context,
communication strategies, employee and intervention characteristics)

* Does app implementation affect mental health literacy, mental health, outreach to support?



Data Collection

Organizational champions:

> Baseline, and 6-month interviews to explore org culture, functional strategies
> Workplace environment survey (MCC scale) (S

PeerOnCall

App users

> Baseline & follow-up surveys to track changes in MH literacy, mental distress,
help-outreach

> App utilization metrics (reach, adoption rates, rating of features)
> In-app feedback surveys re: peer support service

Peer Support providers

o Post-call action reports on peer support encounters (ongoing)
> Focus groups at 3 & 6 months to gather feedback on their experience

Analysis: What works for whom and in what context?



Data Collection

Organizational champions:

- Baseline & 6-month interviews to explore org culture, communication
strategies

@
PeerOnCall

o Workplace environment survey (MCC scale)

App users

o Baseline & follow-up surveys to track changes in MH literacy, mental distress,
help-outreach

> App utilization metrics (reach, adoption rates, rating of features)
o In-app feedback surveys re: peer support service

Peer Support providers

o Post-call action reports on peer support encounters (ongoing)
o Focus groups at 3 & 6 months to gather feedback on their experience

Analysis: What works for whom and in what context?



Data Analysis

Data collection and analysis informed
by the CFIR framework

* How is implementation shaped by:
« Outer setting (social context)

* Inner setting (organizational

Outer setting
« Patient needs and resources
* Cosmopolitanism

« Peer pressure
« External policies and incentives

Intervention characteristics \ co ntext)
« Intervention source . . .
°Evid|§:;ce strength and * App Intervention characteristics
quali .o

S  Characteristics of employees &
» Adaptabi .
« Trialability pee r prowd ers

* Planning : Con'_1plexity . . .

S Engagho + Design Quality and * Process Of |mp|ementat|on

« Reflecting and

evaluating

Characteristics of individuals Analysis using inductive thematic
« Knowledge and beliefs « Individual identification with dana |ysis to determine |<ey themes

« Self-efficacy organization
« Individual stages of change * Other personal attributes

Damschroder LJ, Aron DC, Keith RE. et al. Fostering implementation of health services research findings into practice: a
consolidated framework for advancing implementation science. Implement Sci. 2009;4(1):50. [PubMed].

https://thecenterforimplementation.com/implementation-in-action-bulletin/mar-2021



https://www.ncbi.nlm.nih.gov/pubmed/19664226
https://thecenterforimplementation.com/implementation-in-action-bulletin/mar-2021

Participating Organizations (May 2023)

Large, urban fpolice service (Ontario)
e ~2200 uniform members

e ~930 civilian members

e ~80 peer support providers

Mid-sized urban paramedic service (Alberta)
e ~120 FT employees

e ~60 casual employees

e 14 peer support providers

Small, rural paramedic service (Saskatchewan)

e ~150 field staff

e ~20 support staff (supervisors, quality control, management)
e 12 peer support providers




Organizational Champion Participants

Police Organization - Ontario g 9 9
e P1 - Peer support constable (Female)

e P2 — Early intervention strategist (Female) ‘ - ‘
e P3 - Staff sergeant (Male)

Paramedic Organization - Alberta
e E1 - Peer support supervisor (Male) I I

e E2 — Operations manager (Male)

Paramedic Organization - Saskatchewan N
e E4 - Peer support provider (Male)

e E5 - Manager (Female) I I




Preliminary Findings on Culture

But first, a word cloud...

What would you expect the culture of a public safety/first
responder organization to be like?




Preliminary Findings on Culture

“For me, | think it's the trust and the faith
they have in our peer support team. And
| feel if they're the ones that are pushing
it a lot more individuals will be more
supportive of that.” — Paramedic
Champion

“And the company recently, especially
through COVID, [...] they're starting to
promote mental health resources and
funding and stuff a lot more heavily
than they ever used to. So, the stigma
about mental health and seeking help
has gone away, which is great.” —
Paramedic Champion

“[Promotion is] going to be primarily us like
interacting with people and being like, ‘Hey,
like, you know, if you don't want to call peer
support, did you know that there's this app
you can download and it's free, and you
don't actually have to interact with anybody

(" Intervention characteristics Q/ if you don't want to? You can do it all

Outer setting
« Patient needs and resources

« Cosmopolitanism
« Peer pressure
« External policies and incentives

* Intervention source anonymously, whether it's just via text
« Evidence strength and . - . .
quality message or calling.’ Like, | feel like knowing
0 0 0 0 * Relati 0 o
“The culture is bright. | think there is a -A;aa;tv:l?ﬁi(tj)\llamage that they have more options will promote
massive change that's gone on with - s the app itself.” — Paramedic Champion
our [chief's management group] in the + Engaging Pacadeg u
0 . ti
last few years [..] honestly, in the 14 i \_ o Ly
1 o evaluating
years that I've been here, just
something like mental health, you RO~
know. it wassr;\'t as destiamatized )z;s e S e “Paramedics love to complain, but sometimes they just only like to
! g « Knowledge and beliefs * Individual identification wi o 1 . sl
now. We're seeing our senior Bokoaffoney crmenization complain, and they won't want to actually change their stars. And it's
) * Individual st f ch + Oth | attribut ; ; i P! i i
leadership actually invest in things that ndividual stages of change er personal attributes just one of‘those thlnglgs within EMS, but it II‘be a little bit of an apathy
people need...” - Police champion kind of thing. So, we've got to kind of sell it and make sure that you
know we get good buy-in from the right individuals and that will help

sell the program a little bit more” — Paramedic Champion

Damschroder LJ, Aron DC, Keith RE. et al. Fostering implementation of health services research findings into practice: a consolidated
framework for advancing implementation science. Implement Sci. 2009;4(1):50. [PubMed].

https://thecenterforimplementation.com/implementation-in-action-bulletin/mar-2021



https://www.ncbi.nlm.nih.gov/pubmed/19664226
https://thecenterforimplementation.com/implementation-in-action-bulletin/mar-2021

Implications/Next Steps

« Additional recruitment of organization
* Collect data about app utilization x 6 months

* Generate recommendations to optimize
implementation and impact




Questions?




Contact Us

App information and contact: Website: www.oncallapp.ca

Email: oncall@mcmaster.ca

Researcher contact:

Dr. Sandra Moll

, Navdeep (Navi) Goraya
Email: molls@mcmaster.ca

Email: gorayn2@mcmaster.ca
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Implementation
Process

Meetings with organization leaders

Organizational agreements

Interviews with organizational
champions

Orientation with peer support providers
Onboarding with frontline workers
Follow-up to sustain engagement




