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Implementing Psychological Safety
in the Workplace
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Workplace Safety & 
Prevention Services

Largest Health & Safety Association in Ontario representing 
165,000 firms across the agricultural, industrial/manufacturing 
and service sectors.

Prevention / Consulting / Training / Expertise / Insight
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What is Psychologically Safety in the Workplace?
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Why Is It Important to Create a Psychologically Safe Workplace?
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Trust & Connections

• Provides Safety

• Increases Positivity & Engagement

• Develops Teamwork

• Maintains Retention

• Creates Motivation
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Compassion

• Increases Perseverance

• Builds Empathy

• Strengthens Acceptance

• Shifts Attitudes



7

Empowering Autonomy

• Offering Choice

• Giving Control

• Setting Expectations

• Providing Resources

Retrieved on May 16, 2023

https://pixabay.com/vectors/search/direction/?pagi=2
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National Standard of Canada for 
Psychological Health and Safety in the 
Workplace

Psychological Health and Safety in the Workplace

CSA Group

• Free
• Downloadable
• Worldwide Recognition

https://www.csagroup.org/article/cancsa-z1003-13-bnq-9700-803-2013-r2018/
https://www.csagroup.org/article/cancsa-z1003-13-bnq-9700-803-2013-r2018/
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13+ Psychological Workplace Factors

Psychological &
Social Support

Psychological Demands

Recognition & Reward

Involvement & Influence

Workload Management

Engagement

Balance

Protection of Physical Safety

Organizational Culture

Clear Leadership & 
Expectations

Civility & Respect

Growth & Development

Psychological Protection



Mental Harm Prevention Roadmap
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Roadmap to Mental Harm Prevention: 
A Journey Towards Implementing Workplace Psychological Safety

WSPS Mental 
Harm Prevention 
Roadmap - Jump 
Start Guide

https://www.wsps.ca/resource-hub/employee-wellbeing/wsps-mental-harm-prevention-roadmap-jump-start-guide
https://www.wsps.ca/resource-hub/employee-wellbeing/wsps-mental-harm-prevention-roadmap-jump-start-guide
https://www.wsps.ca/resource-hub/employee-wellbeing/wsps-mental-harm-prevention-roadmap-jump-start-guide
https://www.wsps.ca/resource-hub/employee-wellbeing/wsps-mental-harm-prevention-roadmap-jump-start-guide
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EXCELLENCE

GETTING STARTED
- Foundation
- Support
- Planning

GAINING MOMENTUM
- Leadership
- Culture
- Connections
- Prevention

RAISING THE BAR
- Excellence

Psychological Safety:

A ROADMAP

PREVENTION

CONNECTIONS

CULTURE

LEADERSHIP

©2020 Copyright. 
Workplace Safety & Prevention Services.
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Mental Harm Prevention Roadmap 
LEVEL 1: Getting Started

Each building block helps you to develop a solid action plan 
to create a psychologically safe work environment.
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Mental Harm Prevention Roadmap 
LEVEL 2: Gaining Momentum
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Mental Harm Prevention Roadmap 
LEVEL 2: Gaining Momentum
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Mental Harm Prevention Roadmap 
LEVEL 3: Raising the Bar
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Start Your Journey - Register to Access WSPS Roadmap Free Website

Register to create your 
customized action plan!

https://
mentalhealthroadmap.
wsps.ca/

https://mentalhealthroadmap.wsps.ca/
https://mentalhealthroadmap.wsps.ca/
https://mentalhealthroadmap.wsps.ca/
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WSPS Roadmap Dashboard
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French Mental Health Resources 
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Key Takeaways
To Create and Implement Your Psychological Health & Safety Strategy

Mental Harm Prevention Roadmap Website

▪ Free Online Tool

▪ Based on Canada's National Standard

▪ Comprehensive

▪ Confidential

▪ Evidence-based resources

Mentalhealthroadmap.wsps.ca
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https://mentalhealthroadmap.wsps.ca/
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What is one thing
you will do
to promote 

psychological safety ?
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Questions
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© 2023 Workplace Safety & Prevention Services (WSPS). All rights reserved.

__________________________________________________________________________

Copied under license from Getty Images. Further reproduction, distribution or transmission 
is prohibited, unless a license is obtained from WSPS and/or Getty Images, as applicable.

Thank you!
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