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ABOUT OHCOW

The Occupational Health Clinics for Ontario Workers (OHCOW) 
was established in 1989 by the Ontario Federation of Labour (OFL) 
and is funded through the Ontario Ministry of Labour (MOL).  The 
first clinic opened in 1989 in Hamilton, with subsequent clinics 
opened in Toronto, Windsor, Sudbury, Sarnia, Thunder Bay and 

Ottawa.

OUR MISSION

The mission of OHCOW is to prevent occupational disease, 
injuries and illnesses, and to promote the highest degree of 
physical, mental and social well-being of all workers. 



©2014



PDD toolkit
ohcow.on.ca



scroll down



What is a PDD

A Physical Demands Description is simply a detailed, objective 

description of the physical aspects of a particular job.  

Adjudication 
of claims

Accommodation
of a worker

Educate
healthcare practitioners

Inform
prevention efforts



What is a PDD

A Physical Demands Description is simply a detailed, objective 

description of the physical aspects of a particular job.  





• More detailed, quantitative documentation

• Direct inputs into risk assessment tools

• Consistent documentation for all tasks

• Doesn’t encourage the use of posture descriptors

Is there any potential advantage to our PDD template?







List all 

Jobs

Existing 

PDD
Date 

completed

Up-to

-date

Needs

PDD
Comments Date of 

new PDD

Reception

Inspector Jul 2004

Welder Jul 2004

Machinist May 2008

Team Leader

Salesperson Outside sales

Accountant

Forklift Driver May 2008 Route change

Assembler ‘c’

Mechanic

Painter Aug 2014

Determine where PDDs are required



Outside Consultant

- Check credentials and experience

Inside Staff 

- With the right training, staff within your workplace 

could create quality PDDs

Determine who needs to be involved 

Determine who collects the data





Outside Consultant
- They will have their own 

Inside Staff
- May be possible to rent some equipment

Gather all necessary equipment



Images source: https://ergobuyer.com/ergofet-500-push-pull-force-gauge/



Schedule data collection dates



Determine job purpose & the tasks

Verify job purpose & the tasks

Quantify physical demands of each 

verified task

Classify essential & non-essential 

tasks *

- Human Resource’s job description or 

other documents

- Verify through direct observation AND 

discussion with worker & supervisor

- Measure & document all physical aspects 

of each verified task… 
- Force of push                     - Weight carried
- Distance of walk                 - Frequency of transfer
- Reach distance to tool        - Duration of task…

- An important step



OHRC website



Job Essential Function Non-Essential Function

Cafeteria Worker Serve customers Unload supply truck

Auto Mechanic Fix cars Speak with customers

Receptionist Answer incoming calls Hand deliver phone messages

Airline Pilot Land plane Greet passengers

Teacher Teach students Play sports with students

Bus Driver Drive bus Clean trash from bus

Assembler Assemble product Sweep area



JobTask

(essential)

Elements

1.            4.

2.            5.

3.            6.

Task

(essential)

Elements

1.            4.

2.            5.

3.            6.

Task

(essential)

Elements

1.            4.

2.            5.

3.            6.

Task

(non-essential)

Elements

1.            3.

2.            4.

Task

(non-essential)

Elements

1.            3.

2.            4.



Weight

- Force gauge or scale

- Multiple measures should be 
average

- Also report maximum
Frequency

- Count how many times task is 
completed

- Rate per min, hour, or shift

- Taking video is useful here

Force

- Multiple measures should be 
average

- Smooth push/pull movements

- Report avg. & max force
Duration

- Duration to complete a single 
task

- Use an average if it varies 
between task

- Taking video is useful here

Distance

- Height typically measured from the 
floor

- Reach measured from a physical 
barrier

- Start to end point of walk, carry, 
crawl, etc.



67% 100%66%34%33%3%

ConstantlyFrequentlyOccasionally

Minimally

67% 100%66%34%33%10%

ConstantlyFrequentlyOccasionally

≤ 9%













Identify brand & model Measure the weight Take a photo



Cover page







Lift / Lower

Carry

Push

Pull

Reach

Grip

Pinch

Write 

Fine        Finger 

Movement

Sit

Stand

Walk

Kneel

Crouch / Squat

Balance

Crawl

Climb

Taste

Smell

Speech

Data Entry

Driving

Foot Action

Handling of 

Odd Objects

Hear

Feel / Tactile

Vision / Read





1. Driving Loader
Task 

Duration

The worker will move sand and stone from storage lots on the 

plant yard to an underground hopper that funnels materials 

onto a conveyor belt.

5-15 minutes

per material

Task 

Frequency

12 – 15 times

per shift

Task Element 1 Duration Seat Height Dimensions Surface

Sit 5-15 minutes 55-65 cm 45 x 45 x 12 cm Cushioned

Task Element 2 Duration Hand Height Vehicle Surface Surroundings

Driving 5-15 minutes 80 – 85 cm Front-End Loader Loose Gravel Other Vehicles

Task Element 2 Frequency Force Height Object Foot/Feet

Foot Action
10 times per 

minute
25-28 kg 15 cm

Accelerator / 

Break
Both



Finalize PDD Document

Distribute for Approval & Sign-off

File & Backup

- Does it contain enough useful information 

for an outsider to understand the situation?

- Additional photos can be added to extra 

pages.   

- Send to everyone who was involved in 

preparation phase.

- Final opportunity for people to review, verify 

accuracy, and comment.     

- Locked file formats such as .pdf may help 

to control PDD content.     



Timeline for Review & Updates

Use of Data for MDS Prevention

- Ideally, have all PDDs reviewed annually

- If the right data is collected, it may be 

useful in certain risk assessment tools  

i.e.  NIOSH Lifting Equation, Liberty 

Mutual Tables.  




