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Where we were: 2009



Mental Injury Tool Group (MIT)
• Laura Lozanski, CAUT
• Terri Aversa, OPSEU  
• Sari Sairanen, UNIFOR
• David Chezzi, Dr. Andréane Chénier, CUPE  
• Nancy Johnson, Erna Bujna, ONA
• Vern Edwards, OFL
• Valence Young, ETFO
• Gerry LeBlanc, Sylvia Boyce, USW
• Mary Shaw, UFCW 175/633
• Jane Ste. Marie, John Watson, OSSTF
• Kathy Yamich, Workers United Union
• Charlene Theodore, OECTA 
• Ashley McCulloch, Carleton University
• Andy King, LOARC (Labour, OHCOW, Academic Research 

Collaboration)

• Maryth Yachnin, IAVGO
• Alec Farquhar, OWA
• Ted Haines, Mark Parent, John Oudyk, Valerie Wolfe, Patricia 

Phillips, Michael Roche (OHCOW)

2009



Dr. Martin 

Shain’s report—

May 2010



Release of MIT kit 2012

Release of APP

Canadian Comparison Data



Release of COPSOQ III



Our approach is a dual one

Efforts to help the 

person 

Efforts to change the 

organization
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…….At different levels          and

Efforts to address the 

source of stress or 

eliminate its effect 

Efforts to minimize harm 

or lessen the effect

Primary

Secondary

Tertiary Efforts to assist after harm
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2012 Framework-Mental 
Health

individual organizational

p
re

v
e
n

ti
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n
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e
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l

primary - coping 

and appraisal 

skills (resiliency)

primary -

changing the 

culture, climate, 

work structure & 

organization

secondary -

wellness, 

relaxation 

techniques 

(mindfulness)

secondary -

awareness, 

Mental Health 1st

Aid, screening 

(surveys)

tertiary -

therapy, 

counselling, 

medication, 

support

tertiary - EAP, 

WSIB/WSIAT 

recognition, 

Return to Work
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An expanded 

version of the 

same table from: 

Saksvik & 

Karanika-

Murray, 

“Chapter 12: 

Healthy Change 

in Intervention 

Research and 

Reorganization”, 

in: The Positive 

Side of 

Occupational 

Health 

Psychology, 

edited by 

“It has long been an established truth 

that interventions that directly target 

the reason for a problem are the best, as 

well those that obtain the greatest 

effects by initiating interventions at the 

organizational level (LaMontagne, 

Keegel, Louie, Ostry, & Landbergis, 

2007; Nielsen & Randall, 2012).” (p. 

136)



2019 Framework-Mental   
Health

individual
group 

(dept/shift/team)
organizational society

p
re

v
e
n

ti
o

n
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e
v
e
l

primary - coping 

and appraisal 

skills (resiliency)

same as 

organizational but 

more informal

primary -

changing the 

culture, climate, 

work structure & 

organization

recognition – CSA 

standard;

legislation; 

attitudes

secondary -

wellness, 

relaxation 

techniques 

(mindfulness)

same as 

organizational

secondary -

awareness, 

Mental Health 1st

Aid, screening 

(surveys)

media profile,

legislation, 

enforcement, 

early detection 

services

tertiary -

therapy, 

counselling, 

medication, 

support

same as 

organizational but 

with more 

personal supports

tertiary - EAP, 

WSIB/WSIAT 

recognition, 

Return to Work

availability of 

mental health 

support services,

legislation & 

enforcement
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…….using two approaches

• Co-operative approach wherever 
possible—seeing the need, 
collaborative, responsive organizations, 
where leadership commitment exists

• Crisis approach—t.r.o.u.b.l.e. 



Meanwhile….In Ontario, 

October 2014
Roundtable on Traumatic Mental Stress

March 2015 
MOL Summit-Work-related traumatic 
mental stress

April 2016 
Ontario Bill 163 Presumptive coverage 
for PRSD for first responders

May 2017
WSIA coverage for chronic and traumatic 
mental stress (in force Jan 2019)



CSA 
Standard 
Z1003-13

http://shop.csa.ca/en/canada/occupational-health-and-safety-management/cancsa-z1003-13bnq-9700-

8032013/invt/z10032013/?utm_source=redirect&utm_medium=vanity&utm_content=folder&utm_campaign=z1003

A workplace that promotes workers’ psychological well-being and allows no harm 
to workers mental health.

Jan 
2013

http://shop.csa.ca/en/canada/occupational-health-and-safety-management/cancsa-z1003-13bnq-9700-8032013/invt/z10032013/?utm_source=redirect&utm_medium=vanity&utm_content=folder&utm_campaign=z1003


• Joan Jessome (NSGEU) “I did it to practice what I preach.”

Wolff Klassen, “Get leadership if you can. If not, then 
find a committed few and start onward. Start 
something.” 

Ed Kane “Assistant Vice-President, University Services, “I 
don’t want my workers to go the extra mile. I want my 
policies and procedures to cover that work.” 



Top 6 actions of the 40 
organizations

1. Enact respectful workplace policy and 
education

2. Provide EAP

3. Enhance knowledge about mental health

4. Build worker resilience

5. Support staying at work

6. Train managers in mental health



2012 Framework-Mental 
Health
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change
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(mindfulness)
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Mental Health 1st

Aid, screening 

(surveys)

tertiary -

therapy, 

counselling, 

medication, 
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Return to Work
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EAP

knowl
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m
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Health
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Most already have 
wellness/fitness
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Barriers reported by 40 
organizations
1. Limited access to psychological health data

2. Inconsistent leadership support

3. Significant organizational change

4. Lack of evidence of employee knowledge 

5. Inconsistent data collection

6. Inadequate resources

7. Uncertainty in defining and reporting 
excessive stress

8. Uncertainty in defining and reporting critical 
events



Barriers reported by 40 
organizations translated

1. Data

2. Inconsistent leadership support

3. Significant organizational change

4. Data

5. Data

6. Inadequate resources

7. Data



The “Objectives Dial” 

22

Organizational 
Objectives

9-2 

9 3

12



Organizational and 
Worker Priorities

23

Worker Objectives

12-3

9 3

12



The Win-win area!

24

Overlapping area 

between worker and 

organizational 

objectives

12-2

9 3

12



Not quite …

25

Worker priorities 
outside of win-
win9 3

12

Workers priorities left 
unaddressed are outside the 
win-win



Not quite a win-win…

26

Get rid of 4 hour shifts

9 3

12

Take a day off 

to volunteer!! Practice 

mindfulness!! 

Take resilience 

training!! 

Get fit!! 

Mental health 

first aid!! 

Call EAP!! Let me know my hours ahead

Give me control over work

Adjust my workload



Not quite…

27

Get rid of 4 hour shifts

9 3

12

Take a day off 

to volunteer!! Practice 

mindfulness!! 

Take resilience 

training!! 

Get fit!! 

Mental health 

first aid!! 

Call EAP!! 
Let me know my hours ahead

Give me control over work



MIT tools: How do we do 
it?
1. Recruit a coordinator/champion in each 

unit

2. Get buy-in (union, employer, establish 
steering committee)

3. Administer survey (define units, collect e-
mail lists, Dilman’s 5 contact survey 
administration, spreadsheet report 
production, identify top 3 issues)

4. Begin dialogue to improve top 3 issues



29



Wizard to 
guide 
users 
through 
the 
process
https://stressassess.ca/

https://stressassess.ca/
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LAUNCH
These steps appear 

once a survey 
launches



Working jointly with 
employers



Create a one-pager for 
general distribution



Create a “Red Sky” document



Dr. Martin 
Shain
2016

"The pace is inconsistent with the 
seriousness of the issue"

"There is an apologetic air about 
it but we don't take it as serious 
as physical health.“

"It's gone in the wrong door“

"The point of entry for it has 
been HR when it should have 
been health and safety"



http://www.av.se/SLIC2012/

Next 
steps:

A blitz in 
Ontario? 

http://www.av.se/SLIC2012/


MIT next steps: 

• Meet May 8 in Toronto. Want to join? 

• Update MIT kit, translate, international

• Mini-MIT

• Extend StressAssess to include action 
planning beyond the survey



Thank You

Terri Szymanski, 
OPSEU Health and Safety Officer 

100 Lesmill Road
Toronto ON
M3P 3P8

1-800-268-7376
416-443-8888 ext 8774

tszymanski@opseu.org


