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Release of MIT kit 2012

C Toll Free
Occupational TN Centre de Santé
Health Clinics

des Travailleurs(ses)
for Ontario Workers ‘ ' de I'Ontario About Us Services Resources Clinics. Referrals Links

% Meﬂtﬂl Action on Workplace Stress

A Worker’'s Guide to Addressing
Workplace Causes of Mental Distress

Latest Upd links to all available \

Note: Click head

Introc

Results of Reliability & Validation Studies

with the help of Peter Smith from the IWH:

¥'Face validity| E"n :115$ut;&
. A or Work
¥’ Content validity Health

¥ Test-retest reliability

¥'Internal consistency (Cronbach’s a, ICC)

¥ Confirmatory factor analysis

¥'Discriminant and convergent validity (correlations)

... to be submitted for publication in 2018 with data from 6 other countries



Release of COPSO

Workplace Psychosocial Factors
from the COPSOQ, Ill CORE survey*

Work demands:

quantitative demands: not having enough

time to get your work done

work pace: having to work at a high pace

to get your work done
emotional demands: doing work that
involves emotional issues

: having influence over the
amount of work and how to do it
1ahble to
learn new things, take initiative
: feeling your work is
important and meaningful
i feeling your workplace
makes a positive contribution

Work relationships:

predictability: being kept well informed,
having enough information

recognition: being appreciated and treated
fairly

role clarity: knowing what is expected and
having clear objectives

leadership: supervisor has planning skills &
values your job satisfaction

supervisor support: your supervisor listens
and helps

colleague support®: your colleagues
provide support & sense of community
role conflicts®: contradictory demands;
having to do work inefficiently

International Network

Work values [Social Capital):

vertical trust: information from mgmt is
trustworthy; mgmt trusts worker

justice & respect: conflicts resolved fairly,
work distributed fairly

Job/employment factors:

insecure job*: being waorried about needing
to find another job

unstable job*®: being worried about changes
in working loads/tasks

job satisfaction: all things considered, being
catisfied with work

work/life conflict: timefenengy away form
work affected by job demands

Dffensive behaviours:
undesired sexual attention; threats of
violence; physical violence; bullying




Our approach is a dual one
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Efforts to help the Efforts to change the
person organization
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Efforts to address the
source of stress or
eliminate Its effect
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Level/ type Individual Group Organization Society

An expanded Primary Adjusting work
version of the for po
same table from: preses
Saksvik &

Karanika- Secondary

Murray,

“Chapter 12:

“It has long been an established truth
that interventions that directly target
the reason for a problem are the best, as
well those that obtain the greatest

effects by Initiating interventions at the
organizational level (LaMontagne,

Tertiary Keegel, Loule, Ostry, & Landbergis,
2007; Nielsen & Randall, 2012).” (p.
136)

Healthy Change
IN Intervention
Research and

Reorganization”,
In: The Positive

Slde Of Compensating «Sound of well-

OCCU atlonal (Countervailing) beeing»
Health

PS ChOIO ) Fig. 12.1 Classification of interventions




;A‘ Individual

2019 Framework-Mental
Health

i/

=
N
f—

group ig
(dept/shift/tealri=

@ rganizational

society

primary - coping

same as

primary -
changing the

recognition — CSA

: L ; standard,;
and appraisal | organizational but| culture, climate, o
. - . legislation;
skills (resiliency)| more informal work structure & .
B - attitudes
) organization
> ) :
[ secondary - secondary - media profile,
S wellness, same as awareness, legislation,
= relaxation organizational | Mental Health 1st enforcement,
0 techniques Aid, screening early detection
O | (mindfulness) (surveys) services
Q . _ . ags
ey, | orgomamua ]ty -EAP, | A
BY, gan WSIB/WSIAT .
counselling, with more » support services,
medication personal supports recognition, legislation &
’ Return to Work
support enforcement



http://www.clipartpanda.com/categories/stick-man-clipart
http://www.clipartpanda.com/categories/stick-man-clipart
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAMQjRxqFQoTCKKlqvK6kMgCFREIkgod3ccOeA&url=http://www.clipartpanda.com/categories/restaurant-building-clipart&psig=AFQjCNET8t1kt8Kw2l5DIc9uZolE1HLf9A&ust=1443211220516642
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAMQjRxqFQoTCKKlqvK6kMgCFREIkgod3ccOeA&url=http://www.clipartpanda.com/categories/restaurant-building-clipart&psig=AFQjCNET8t1kt8Kw2l5DIc9uZolE1HLf9A&ust=1443211220516642

....... using two approaches

e Co-operative approach wherever
possible—seeing the neeq,
collaborative, responsive organizations,
where leadership commitment exists

e Crisis approach—t.r.o.u.b.l.e.



Meanwhile....In Ontario,

Traumatic Mental
Stress: ldeas Generated

October 2014
Roundtable on Traumatic Mental Stress

Ministry of Labour
October 2014

March 2015
MOL Summit-Work-related traumatic
mental stress

Summit on

Work-Related
Traumatic Mental Stress
Hosted by Ontario Minister of Labour Kevin Flynn

March 5, 2015

April 2016
Ontario Bill 163 Presumptive coverage
for PRSD for first responders

May 2017 Projet de loi 163
WSIA coverage for chronic and traumatic .
mental stress (in force Jan 2019) Mt ot

Loi modifiant la Loi de 1997
s elle




A workplace that promotes workers’ psychological well-being and allows no harm
to workers mental health.

"@\"‘ CSA BN
~ Group Bureau de normalisation

iy v du Québec

CAN/CSA-21003-13/BNQ 9700-803/2013
National Standard of Canada

Psychological health and
safety in the workplace —

Prevention, promotion, and guidance
A to staged implementation

Disponible en frangais

Santé et sécurité psychologiques
en milieu de travail —
Prévention, promotion et lignes

directrices pour une mise en
ceuvre par étapes

Z1003-13

management/cancsa-z1003-13bng-9700-
m=vanity&utm content=folder&utm campaiqn:zlo@

Commissionedby the Standards Council of Casada
Mental Health Commission of Canada Conseil canadien des normes



http://shop.csa.ca/en/canada/occupational-health-and-safety-management/cancsa-z1003-13bnq-9700-8032013/invt/z10032013/?utm_source=redirect&utm_medium=vanity&utm_content=folder&utm_campaign=z1003

Wolff Klassen, “Get leadership if you can. If not, then
find a committed few and start onward. Start
something.”

UNIVERSITY

anada’'s Capital University
Ed Kane “Assistant Vice-President, University Services, “I
don’t want my workers to go the extra mile. | want my
policies and procedures to cover that work.”
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Top 6 actions of the 40
organizations

. Enact respectful workplace policy and

education
Provide EAP
Enhance knowledge about mental health
Build worker resilience

Support staying at work

Train managers in mental health
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Barriers reported by 40

organizations
1. Limited access to psychological health data

. Inconsistent leadership support

. Significant organizational change
Lack of evidence of employee knowledge
Inconsistent data collection

. Inadequate resources

Uncertainty in defining and reporting
excessive stress

Uncertainty in defining and reporting critical
SYE S

N UAWN

e



Barriers reported by 40
organizations translated

bata

1.

2. Inconsistent leadership support
3. Significant organizational change
4. poto

5. pata

6.
7.

Inadequate resources
Dato



The "Objectives Dial”

Organizational

Objectives

9-2

22



Organizational and
Worker Priorities

Worker Objectives

12-3

23



The Win-win areal!

Overlapping are@
between worker and
organizational

objectives

12-2

24



Not quite ...

Worker priorities
outside of win-
win

Workers priorities left
unaddressed are outside the
win-win

25



Not quite a win-win...

12

Take a day off

Practice to volunteer!!
mindfulness!! Mental heal

- first aid!!
Take resilience

training!!

it!1
Gethitl! i1 EAPI!

9 Adjust my workload

26



WINNERS

Not quite... TAKE ALL

me ELITE CHARADE
CHANGING « WORLD

ANAND GIRIDHARADAS

Take a day off
oractice to volunteer!!
mindfulness!! Mental heal
first aid!!

Take resilience

training!!

Get fit!! Call EAPI! o0 of 4 hour shifts

A’ me know my hours a

9 Give me control over work

27



MIT tools: How do we do
it?

1. Recruit a coordinator/champion in each
unit

2. Get buy-in (union, employer, establish
steering committee)

3. Administer survey (define units, collect e-
mail lists, Dilman’s 5 contact survey
administration, spreadsheet report
production, identify top 3 issues)

4. Begin dialogue to improve top 3 issues



Choose from two versions




Wizard to
guide
users
through
[
process

Getting Started
The Five Step Approach

ASSESS



https://stressassess.ca/

The Wizard

A web-based wizard steps you through the process to
administer your survey:

> PREPARE
> ANNOUNCE
> CREATE
> BUILD
= LAUNCH

These steps appear

once a survey > DEPLOY
> REMIND
> MONITOR
> EVALUATE

launches




Working jointly with
employers




Create a one-pager for
general distribution

2017 XXXX Workplace Stress Survey

Background
XXXXXXX
The Survey

XXXXXXXXXXX contacted Occupational Health Clinics for Ontario Workers (OHCOW), a

OHCOW uses an edited version of the Copenhagen Psychosocial Questionnaire (COPSOQ) to
identify which (if any) organizational factors are associated with respondents’ self-reported

health outcomes. The survey can help a workplace prioritize actions to resolve psychosocial

causes of concern.

XXXXXXXX conducted the survey March 28 to April 3, 2017.




Create a "Red Sky” document

Table of recommendations to create a psychologically safe and healthy
workplace following the survey results.

List of suggestions developed by XXXXX hnd provided by the staff:

Justice and Respect
In processes

Re-establish trust. Create a working group with union staff, the union, and the joint health and
safety committee to work through issues identified (this could be the JHSC together with the
Unit Steward and OPSEU HE&S)

Develop clear rules and expectations and be consistent in rules and enforcement of rules.

Ensure no favourites or special treatment. When assigning work tasks, It is necessary to
communicate the importance of fair distribution to all managers, supervisors and workers, and




Dr. Martin
Shain
2016
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"The pace is inconsistent with the
seriousness of the issue"

"There is an apologetic air about
it but we don't take it as serious
as physical health."

"It's gone in the wrong door™
"The point of entry for it has

been HR when it should have
been health and safety"



Next
steps:

A blitz in
Ontario?

http://www.av.se/SLI1C2012/

%ARBETSMILJH

&8 VERKET

Anpassa | Teckensprdk | LAttlist | Webbkarta | Translate

Arbetsmiljdarbete Startsida

For dig som &r... Lyssna ”
Aktuellt El» ‘

Interaktiva utbildningar

Lag och réatt The ide
Inspektion Self-ev
P PSYCHOSOCIAL RiISK thelem
Om oss dand ass
o ASSESSMENTS risks at
Publikationer
Statistik To the «
Engli
Pressrum T@Lr
Temasidor - . . .
Campaign on psychosocial risks at work i
Fragor och svar
E 2012
Arbetsmiljbcertifierade
Blanketter A joint inspection campaign on psychosocial risks will take
checkli place in the EU-Member States during 2012. The campaign
ecklistor documents are presented on this website in all EU languages. ”
Diariefdrda &renden
Arkiv Background *
. The Committee of Senior Labour Inspectors (SLIC) agreed in
Lankar May 2010 to develop a campaign on psychosocial risks for Coun
Other Languages delivery in 2012. Sweden was to lead the project of planning Coun

the campaign with assistance of a Working Group. The aim of


http://www.av.se/SLIC2012/

MIT next steps:

e Meet May 8 in Toronto. Want to join?
e Update MIT kit, translate, international

e Mini-MIT

e Extend StressAssess to include action
planning beyond the survey



Thank You

Terri Szymanski,
OPSEU Health and Safety Officer

100 Lesmill Road
Toronto ON
M3P 3PS8

1-800-268-7376
416-443-8888 ext 8774

tszymanski@opseu.org



