= 1=

HSE




(2 pooes
LI 0
HNLARDS CAN BE

d

S0 WORKERS SHOULD
BE ... FIRE-PRooF,
BAULLET- }E'HETTEE'
W‘I .H!‘TEE'-F%FJ
M*Wr mul'"'lﬁ'

PROOE™ |17







IT'S OUR LATEST CASEI OAD
MANAGEMENT SYSTEM___WE JUST
KEEFPF ADDING Fl1ILLES UNTILL nE










[+'s o difficult job, he needed a bigder than averade ‘stress ball’.









L. Place kin
2. Follow

nDeCessan,

S, Cease Sress reduction At

« OF until unConscious.

.

nasdAuunyian e punog



= 1=

HSE




Performance

_ YERKES-DODSON LAW 1908

Low
L

SUPERFICIALITY
/

Constructive optimum tension

BEST PERFORMANCE

Comfort Anxiety

STRESS
ANKIETY
UNHAPPINESS

Meqium H}gh
\

Tension/arousal/anxiety



HSE MANAGEMENT STANDARDS  RELATIONSHIP Promoting positive working
FOR WORK-RELATED STRESS to avoid conflict and dealing with

unacceptable behaviour,

DEMANDS Issues such as workload, work

patterns and the work environment. ROLE Whether people understand their role in
the organisation and whether the employer

CONTROL How much say the person hasin how ensures they do not have conflicting roles,

they do their work,
CHANGE How organisational change, large

SUPPORT The encouragement, sponsorship  or small, is managed and communicated in
and resources provided by the organisation, the organisation.

line management and colleagues.
Source: The Health and Safety Executive




. Work-related stress, depression or anxiety

995,000

Workers suffering from
work-related stress,
depression or anxiety
(new or long-standing)
in 2017/18

239,000

Workers suffering from a
new case of work-related
stress, depression or
anxiety in 2017/18

15.4 million

Working days lost due
to work-related stress,
depression or anxiety
in 2017/18

Stress, depression or anxiety by
cause, averaged 2009/10-2011/12

Industries with higher than
average rates of stress, depression
or {]nxle’ry 2(]1 5}’]6 201 ?HB
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- Noill health data was collected in 2002/03
and 2012/13, represented by a dashed line

Shaded area reprasants a
Q5% confidence interval

The rate of self-reported
work-related siress,
depression or anxiety
was broadly flat but has
shown signs of increasing
in recent VE.‘CIFS

Worklng cl::ﬁ,rs lost per
worker due to self-
reported work-related
stress, depression or
anxiety shows no clear
long-term trend.
Working days lost due
to stress, depression or
anxiety account for 57%
of all working days lost
due to ill health.
Estimates of work-related
stress, depression or
anxiety based on self-

reporits from the Labour
Force Survey (LFS).

To find out the story
behind the key figures,
visit www.hse.gov.uk/
statistics/causdis/




The Management Standards Approach
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HSE Talking Toolkit
J HSE

Helping managers start a conversation with

their people in identifying stressors (risks) 1) ﬁgME
to help manage and prevent work-related HEALTHY

stress

Simple, practical approach which focuses
on the Management Standards

Supports employers, particularly SMEs, to
start the process of identifying and
managing risks

Starts engagement with employees in
developing solutions on identified risks (risk PREVENTING

assessment process) WORK-RELATED STRESS
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Figure 4-3. Usual Course of Yellow Zone Stress Reactions.



HSE

"As we work
to find our new

normal, help each
other stay strong
and hopeful.”




