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The Management Standards Approach



HSE Talking Toolkit 

Helping managers start a conversation with 

their people in identifying stressors (risks) 

to help manage and prevent work-related 

stress

Simple, practical approach which focuses 

on the Management Standards

Supports employers, particularly SMEs, to 

start the process of identifying and 

managing risks 

Starts engagement with employees in 

developing solutions on identified risks (risk 

assessment process)
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