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Overview—A Story that includes….

S

• Timeline template
• Results one-pager 
• Tabling document of ideas
• Numbered mastersheet of recommendations

• How it began
• The brainstorming of ideas 
• Use of the templates
• The outcome of the process

• Based on the SOBANE process
• A natural iterative process and flow
• Plugging in dates is key
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www.stressassess.ca

http://www.stressassess.ca/


Inspired by….

English version of 
SOBANE 
psychosocial 
screening & 
observation tools
J.B. Malchaire

www.deparisnet.be/PSY/Eng/Sobane_guide_psychosocial_aspects.pdf

http://www.deparisnet.be/PSY/Eng/Sobane_guide_psychosocial_aspects.pdf


SOBANE

OBservation: is qualitatively organized 
investigations using checklists (JHSC)

ANalysis: is the quantitative evaluation traditionally associated 
with trained practitioner (hygienist, ergonomist, safety 
professional)

Expertise: is the help the practitioner needs to solve a 
particularly difficult problem—usually involves hiring “experts”

60%

3%

12%

25%
Screening: is when workers identify 
hazards based on their first hand 
experience

“The SOBANE risk management strategy and the Déparis method for the participatory 
screening of the risks”, Int Arch Occup Environ Health 77: 443–450(2004) 



The “Red Sky” document at CBC 
summer 2012 created by 
workers meeting off-site

Ghomeshi report page 27

“Was clearly 
a workplace 
complaint”



Is it a management system? 

Kind of…..



Creating a timetable 
with dates is key

• Date_____________________ Orient ourselves with StressAssess at www.stressassess.ca

• Date_____________________ Develop survey and send out notice it is coming

• Date_____________________ Survey launch with fanfare

• Date_____________________ 1st reminder

• Date_____________________ 2nd reminder and percent respond so far

• Date_____________________ 3rd reminder, percent response and notice of close

• Date_____________________ Survey close

• Date_____________________ Report preparation

• Date_____________________ Steering committee review and develop 1-pager, 

• Date_____________________ Present to JHSC/Management

• Date_____________________ Staff meeting and brainstorming in person

• Date_____________________ Collect ideas confidentially period

• Date_____________________ Create Plan

http://www.stressassess.ca/
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LAUNCH
These steps appear 

once a survey launches

--Create a steering committee

--Get support for survey by 
stakeholders in the workplace

--Follow the Wizard steps to do 
the survey, using template 
reminders, letters found within 
the wizard tool

The “HOW”



• Worker-led project 
• Community Organization
• Approximately 25 staff
• Felt that the workplace was toxic

Patricia Zonta

Survey: July 9th to August 3rd, 2018



Create a one-pager of 
long report results for 
general distribution



Hold meetings, brainstorm 
actions to address issues

• Large group discussion

• Open a 2-week period to 
send confidential ideas to a 
trusted person



Provide flexibility in 
working hours
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Reduce ineffective/ 
unnecessary tasks

Provide a place to withdraw to 
if emotionally demanding 

incident occurs

Celebrate successes, share the 
burden of challenges

Take responsibility for mistakes, 
and deal with the fallout 

promptly

Ideas to help address issues:

Source: Stress Prevention at Work Checkpoints – International Labour Organisation
http://www.ilo.org/wcmsp5/groups/public/@dgreports/@dcomm/@publ/documents/publication/wcms_168053.pdf

http://www.ilo.org/wcmsp5/groups/public/@dgreports/@dcomm/@publ/documents/publication/wcms_168053.pdf


“Theme Content” and Create 
a “Tabling Document” 



Make a Trackable Work 
Plan 



Patricia Zonta

Themes:
• Justice and Respect
• Leadership
• Staff support and training
• Combatting bullying, 

harassment 
• Improve job security
• Address quantitative 

demands and fast-paced 
work



THEME: Staff support and Training 

RECOMMENDATION # 17 
(of 20)     Meeting August 19, 2019

“REFER TO JHSC: JHSC to work with Wellness 
Committee to address mental health and well-
being.”



No recipe 

Its…..



Thanks

Terri Szymanski

tszymanski@opseu.org

Patricia Zonta

mailto:tszymanski@opseu.org

