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Use this document to record the psychosocial factors that were identified in your survey results as areas needing improvement. Then document the solutions that are discussed and recommended by the survey committee. This will help to develop and organize your recommendations effectively. Use this completed document to table the concerns and recommendations to management – and begin the discussion for change.
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Use the Identified Concerns from your survey results to complete the following mini-table(s):
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To continue building your Results and Recommendations,
 copy/paste additional IDENTIFIED CONCERN mini-tables here.


Additional Notes:
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Improve Justice and Respect

Re-establish trust: Create a working group with union staff, the union and the joint health and safety committee to
work through issues and concerns as they are identified.

Create a fair and just culture by striving for continuous improvement: Recognize and reflect on areas that need
improvement. Have open, honest conversations about these areas, communicate expectations, and implement
appropriate change to improve on them. Do not point fingers during this process, instead identify the root cause and
work from there.

Show respect for people's time: before booking a zoom call or meeting, determine what the purpose and
expected outcomes of the meeting are and then consider who NEEDS to be there to accomplish this. Book the
meeting for a reasonable amount of time (does it really need to be a 3-hour meeting), and end the meeting on time.
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